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Summary 

This summary progress report has been prepared for the Members of the Audit Committee at Slough Borough Council to show progress to date;  
the work to the end of the year and for consideration along with the details of the restructuring of the Internal Audit and Risk Management service. It 
does therefore not contain the level of detail given to the October meeting. 

Section 1: General Update  

Section 2: Progress on the revised audit plan 2010/11 as at 15/11/2010 

 

 

 

 



 

 

 

Section One- General Update  

The audit plan below shows that there are currently 95 audits to be undertaken and that 18 (19%) are expected to be undertaken in the final 
quarter. This excludes 128 days contingency and 337 spare days. The spare days will allow for the reduction in staff that is expected once the 
consultation period is complete.  

There are two adjustments to the plan agreed in October 28 days have been transferred to contingency with the combination of financial 
planning and budgetary control audits and cancellation of LAA/PSA. 

Meeting are being held with Directors and Assistant Directors to make sure that audit resources are being allocated towards the most 
significant risks faced by the council and therefore it is possible that additional changes will be considered to the plan in the final quarter. 

The Department for Education announced on the 16/11/2010 that the Financial Management Standard in Schools was to be replaced by a 
simpler assessment. It has therefore been agreed to stop the programme of work on the standard with the exception of one school still due to 
be assessed in the final quarter and on completing those assessments that have already commenced. A modified version of the assessment 
will be undertaken for the final school if details of the simplification become clearer before it is started. 
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